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Tyres

Most operators know that improving the aerodynamic

performance of their vehicles can reduce fuel

consumption. However, did you know that the rolling

resistance of the vehicle’s tyres can also have a

significant impact on the amount of fuel used?

Suppliers claim that fitting tyres with a 25% reduction

in rolling resistance on all axles of a vehicle could

improve its fuel consumption by at least 5%.

Monitoring and maintaining the correct tyre pressure

is essential and the potential for contributing to

maintaining and improving standards is too important

to ignore.  (See the Moy park mini case study on

page 23.)

Tip - A truck specified or fitted with the correct

aerodynamic styling can use 6-12% less fuel

compared to a vehicle with little, or badly adjusted,

aerodynamic equipment. You do not even have to

replace your vehicles – there is a range of add-on

features available that can significantly improve

the aerodynamics of many vehicles on the road

today.

The Freight Best Practice programme offers a

comprehensive and pocket-sized guide which:

Provides a brief introduction to aerodynamic

styling and its benefits

Helps you to work out which aerodynamic

features are suited to your operations

Shows you how to maximise the fuel

savings from any features fitted to your

vehicles

Points you to further information which could

save you even more money

Correctly fitted aerodynamics equipment can improve
performance significantly

See the Freight Best Practice Case

Studies Save Fuel with Lower

Rolling Resistance Tyres and

Keeping Profit on Track with Wheel

Alignment for more information.

In-fleet Trials

Many suppliers test their own products and give

estimates of potential savings, but these are likely

to be variable in different applications. Therefore, it

is recommended that operators consider

conducting an in-fleet trial to ensure the suitability

of vehicles, equipment or systems before

embarking on a potentially expensive acquisition

programme. An in-fleet trial is the testing of a

vehicle, equipment or systems in normal service

as part of the day-to-day transport operation to

see if it is suitable for the intended application and

able to produce noticeable benefits to the

operator. This is the concept behind manufacturers

offering demonstration vehicles/units to operators

for a period of time. 

In-fleet trials can be used to measure any

intervention from physical changes to vehicles,

such as changes to the gearbox, tyres or

aerodynamic design, or changes to the way the

vehicles are driven through drivers undergoing

driver training. Tests can be carried out relatively

easily and can provide valuable information,

helping to influence future decisions on the

purchasing of equipment and systems, or

analysing the effectiveness of training approaches.

See the Freight Case Study

Smoothing the Flow at TNT Express

and Somerfield using Truck

Aerodynamic for more information.
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4.4 Efficient People through 
Developing Skills 

Your employees are your main asset and play a vital

role in delivering services. Investing in training and

development can help you adapt to technological

changes and improve efficiency. Training and

development can also help you improve employee

retention, which has been a significant problem in the

transport and logistics sector. 

Selecting the right KPIs can help you identify the

areas within your business that are under performing,

and as a result identify training that could help your

staff. Training and development should not be

restricted to drivers and other operational staff, but

should be aimed at people across all levels of your

organisation. The sections below provide an overview

of how training can help you improve performance.

Drivers and Operational Staff

In general, there are 3 key skill areas for drivers and

operations staff:

Technical Skills - Safe and Fuel Efficient

Driving, Telematics and Computer skills, driver

checklists and maintenance skills

Personal Skills - Customer Care,

Communication and Team work

Knowledge - Knowledge of the vehicle, EU

Driver Legislation and hazardous goods

Driver and operational training is vital to the

successful performance of any operation. By

establishing KPIs you can set a company standard

and identify any problems that occur. A good method

of achieving this for drivers and operational staff is to

create league tables. League tables can measure

performance in several different areas such as fuel

efficiency, number of accidents, product damage,

on-time deliveries and communication errors. They

can also create a healthy competitive atmosphere

within the organisation. Effectively, this method of

performance measuring allows you to efficiently

allocate your resources where training is actually

needed.

While league tables can be very useful, it is important

that drivers do not become de-motivated as a result

of performance being measured.  Instead,

performance measuring needs to take on a positive

and proactive nature, where training is given to

improve overall performance and enhance the

employee’s skills.  

Once weaknesses in employees’ skills have been

identified, you can set about rectifying the problems.

Designated driver instructors can help to improve fuel

efficiency by introducing simple driving techniques.

Driver training is not just restricted to fuel efficiency,

and KPIs can also illustrate deficiencies in safe

driving. The Safe and Fuel Efficient Driving (SAFED)

training programme was designed as a single

scheme aimed at improving the driving techniques of

heavy goods vehicle drivers.  

Moy Park Ltd

Derbyshire-based Moy Park Ltd operates a fleet

of 42 commercial vehicles. Comprised mainly of

tractor units, together with a number of rigids, the

fleet is used for supplying poultry products to

customers nationwide. The company has been

using Michelin tyres for over 10 years, managed

by local dealer, TyreMiles.

In May 2003, the company took delivery of four

new Mercedes Axor 18.40 4x2 units and, for the

purpose of a three-month trial, specified two with

Michelin 295/80 R 22.5 energy low rolling

resistance tyres and two with competitor’s tyres.

All vehicles had similar working patterns during

the trial and operated at 38 tonnes. The trucks

running on energy efficient tyres recorded a fuel

saving of 8% over the competitor tyre fitted on the

other vehicles. Running 20 vehicles on the energy

tyres led to an annual fuel saving of nearly

£7,600. Garage Manager Nigel Nash explained

“Despite the cost of tyres being 3% of running

costs for commercial vehicles, specifying the right

tyre can have a significant impact on reducing

one of our main expenditures - diesel”.
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Administration and Management

Administration and managerial staff also need

technical, personal skills and knowledge, but the

specific skills they use from day to day are different to

those of drivers: 

Technical Skills - Computer literacy,

Performance & Financial Management, and

Telematics skills

Personal Skills - Commercial awareness,

communication, team-building and customer

service

Knowledge - Transport policy, health and safety

legislation and  customer priorities

Understanding new technology can maximise

efficiency and performance, and it is important that

managers and administration staff are computer

literate. It is also important that all administration staff

and managers understand the concept of

performance management so that they can correctly

collect information that can help you improve your

operation. If the information is collected correctly, then

problems can be identified and tackled quickly.  

Communication is a key skill in the success

performance of any logistics company. Managers

should be able to effectively communicate instructions

to team members and likewise administration staff

should be able to communicate vital information to

the drivers and operational staff. Once again KPIs

can be set to identify shortfalls in this area.  

How Does Performance Management
Encourage Staff?

Everyone should have continual professional

development in your organisation. If carried out

appropriately, performance management can

encourage staff to become efficient in their everyday

activities. This process will identify weaknesses that

can then be improved, but also raise the standard of

your employees.  This will not only benefit your

business as a whole but employees will feel more

fulfilled and be more likely to stay longer and work

harder.

There is a large range of professional training

courses available for drivers, administration and

managerial staff including SAFED, General National

Vocational Qualifications, Certificates of Professional

Competence and other accredited courses. The

following organisations will help you identify relevant

development courses for your staff; 

SAFED (www.safed.org.uk) 

Skills for Logistics

(www.skillsforlogistics.org) 

The Chartered Institute of Logistics and

Transport (www.ciltuk.org.uk/)

It is imperative that every part of the business is involved to
ensure full participation and ‘buy in’ to performance
management
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The Safe and Fuel Efficient Driving (SAFED) training

scheme has been specifically developed to enable

both vehicle operators and training providers to

implement driver training within the road freight

industry.  

The training covers all of the following areas on

which drivers can have focused training:

Adjustable aerodynamics

Braking

Clutch control

Cruise control

Exhaust brake

Forward planning

Gear selection

Hazards

Height of load

Positioning of load

Speeding

Low revs, low noise and low emissions

Planning of route

Tyres

Weather conditions

The DfT SAFED driving scheme has benefited many

companies, with considerable fuel savings achieved. 

Clugston Distribution Services

Benefits highlighted:

Average fuel consumption improvement of

7.3% for 23 drivers

One driver trainer improved fuel consumption

by 13.5% on the day

Useful refresher on safety

Winfield Transport (Cannock) Ltd

Benefits highlighted:

Average fuel savings of 3.2%

Projected fuel cost savings of £6,500/year

One driver’s gear changes reduced from 109

to 70 over the same route

One driver’s fuel consumption improved by

over 12% in the four weeks after training

Driving in a more relaxed way

Safe and Fuel Efficient Driving (SAFED)

For more information on SAFED, see the following publications

SAFED for HGVs: A Guide to Safe and Fuel Efficient Driving for HGVs,

Companies and Drivers Benefit from SAFED for HGVs: A Selection of Case Studies,

SAFED for Vans: A Guide to Safe and Fuel Efficient Driving for Vans.

SAFED in the Aggregates Sector

Website:  www.safed.org.uk

SAFED in the Van Sector

Website:  www.safed.org.uk and click on the SAFED for Vans logo

A full list of the FREE Freight Best Practice publications can be obtained from the 

Hotline 0845 877 0 877 or by visiting the website at www.freightbestpractice.org.uk
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Understanding and monitoring performance can be

challenging. This guide has aimed to give you, the

decision-maker, an understanding of the performance

management concepts, advice on putting a

performance management process in place and a

range of initiatives you can introduce to improve your

operation’s performance. Measuring current

performance is a fundamental first step you need to

take before you can put measures in place to improve

operational efficiency and reduce costs.

The table below shows some important questions you

can ask to help set up a performance measurement

system in your organisation.

Performance Management Checklist �or �

Have you reviewed your existing KPIs or

looked at those that might be appropriate

for your type of operation? Are they

specific, measurable, achievable, realistic

and to timescale?

Have you set targets for these KPIs? Do

you know how well your operation is

performing against your targets? Do you

need to raise or lower them?

Have you considered external

benchmarking to compare your operation’s

performance with that of others?

Have you reviewed or set up a data

collection system to give you the

information you need?

Do you have a good system in place for

analysing and reporting your KPIs? Do you

use information technology systems to help

you?

Have you considered actions that can be

taken to improve your operation’s

performance and meet new, higher targets

in the future?

5 A Checklist for Measuring and Improving Performance 
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Appendix 1 KPIs Used in the Freight Best Practice Fleet 
Performance Management Tool and Information
Needed to Calculate them

Area KPI Data Required

Cost

Average cost

per unit

delivered (£)

Rent cost/depreciation, road fund licence cost, O Licence cost, no

own driver costs, agency driver costs, fuel costs, tyre maintenance

costs, maintenance cost planned/unplanned, number of trips, units

carried, distance travelled/number of trips

Total whole

vehicle cost 

(p per mile)

Rent cost/depreciation, RFL, O Licence costs, annual insurance costs,

own driver costs, agency driver costs, fuel costs, tyre maintenance

costs, maintenance costs planned/unplanned, distance

travelled/number of trips

Average

running cost 

(p per mile)

Own driver costs, agency driver costs, fuel costs, tyre maintenance

costs, maintenance cost planned/ unplanned, distance

travelled/number of trips

Average

standing cost

(p per mile)

Rent cost/depreciation, road fund licence cost, O Licence cost, annual

insurance cost, number of A/C periods, distance travelled/number of

trips

Average driver

cost  

(p per mile)

Own driver cost, agency driver cost, distance travelled/number of trips

Total

maintenance

cost  

(p per mile)

Maintenance cost planned/unplanned, distance travelled/number of

trips

Total

maintenance

cost (£'000)

Maintenance cost planned/unplanned distance travelled/number of

trips

Operational

Average miles

per gallon

Fuel litres, distance travelled/number of trips

Total miles run

('000s)

Odometer opening, odometer closing

Total empty

miles run

(‘000s)

Number of empty miles, distance travelled/number of trips

Percentage

empty running

total

Number of empty miles, distance travelled/number of trips

Average

vehicle fill

Capacity, distance travelled/number of trips, units carried

Average time

utilisation

Time vehicle available, time vehicle used, distance travelled/number of

trips
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Area KPI Data Required

Service

Percentage of

late deliveries

total

Number of deliveries, number of collections, number of late deliveries,

distance travelled/number of trips

Percentage of

damages total

Number of deliveries, number of collections, number of damages,

distance travelled/number of trips

Percentage of

complaints total

Number of deliveries, number of collections, number of complaints,

distance travelled/number of trips

Compliance

Total number of

overloads

Number of overloads, distance travelled/number of trips

Total number of

vehicle traffic

infringements

Number of traffic infringements, distance travelled/number of trips

Total number of

drivers' hours

infringements

Number of driver infringements, distance travelled/number of trips

Total number of

traffic accidents

Number of blameworthy accidents, number of non-blameworthy

accidents, distance travelled/number of trips

Maintenance

Percentage of

failed

inspections

total

Number of inspections due, number of inspections overdue/failed,

distance travelled/number of trips

Percentage of

defects rectified

in 24 hours

total

Number of defects, number of defects rectified in last 24 hours,

distance travelled/number of trips



Monitoring and Understanding CO2 Emissions

from Road Freight Operations

This guide provides step by step advice for creating a

comprehensive CO2 inventory and the benefits this can

bring. It provides templates to enable the reader to

monitor the amount of CO2 produced by its Trucks,

Vans, Warehouses, MHE and Company Cars.

Safe Driving Tips

Written especially for commercial vehicle drivers, this

pocket-sized guide provides essential safety hints and

tips on all aspects of driving safely.

Truck Aerodynamic Styling

This guide offers practical information on

aerodynamically effective styling for trucks including

appropriate add-on features.

Equipment & SYSTEMS
Engine Idling – Costs You Money and Gets You

Nowhere!

This case study provides evidence from 4 operators

that by implementing anti-idling strategies an operator

can save money by reducing fuel consumption and at

the same time decrease CO2 emissions. 

Case STUDIES

Developing SKILLS

Saving FUEL
Fuel Efficiency Trials Guide

This guide describes a 12-step standardised process

for transport operators to use when considering the

trial for a fuel efficiency intervention – an important

starting point in understanding the operational

efficiency savings that could be possible for your fleet.

Performance MANAGEMENT

Freight Best Practice publications, including those listed below, can be obtained

FREE of charge by calling the Hotline on 0845 877 0 877 or by downloading

them from the website www.freightbestpractice.org.uk

April 2009. 

Printed in the UK on paper containing at least 75% recycled fibre.

FBP1047 © Queens Printer and Controller of HMSO 2009.

Performance MANAGEMENT

TOP provides practical ‘every day’ support material to

help operators implement best practice in the

workplace and acts in direct support of tasks essential

to running a successful fuel management programme. 

Transport Operators’ Pack -TOP




